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| O Quocee: ) _
1) Kinh té thé gioi viin tri tré, ddc bigt tai chiu Au; Kinh te My va Trung Quéc phu héi nhe do dnh
huémg tiép tye cda khing hoang tai chinh va ng cong, _
2) Xung dot vi trang c6 thé bing phat nhidu noi, gy ra mt s6 dot bién, nhung chi cyc b va khong
kéo dai. |
3) Céc nudc nhap khiu sé tiép tuc dp dung nhidu “rio can k§ thudt” ¢ bao ho hang ndi dia, ké ci ap
diit cac bién phdp “chbng ban phd gid",

[ Ngi dia:

1) Kinh té quc gia tiép e khé khan: sirc dé khing yéu dudi tac ding cia kinh 1€ thé gi6i vi khu
vire; chinh sach kinh té, tidn 1§ vit tdi khoua cua :]-uf':c g’a sé 1iép tuc theo hudng 6n dinh kinh e vi
mo, kiém ché lam phit, khuyén kiich xudt khiu; vin nhap siéu, GDP tang 5.5%, lam phét Ky
vong khong qui 8%. ) )

2} Gid diu, gid nguyén ligu (Usd) s& tigp tye 1ang nhe (cd thé dot bién néu cd chién tranh bimg nd),
gid dién s tiép tyc ting theo 13 trinh.

3) Ty gid Usd/Vnd s& duge didu chinh tang (rdr nhe), ddng Euro tiép tyc mit gid nhe so véi Usd.

4)  Thi trudmg chimg khodn dirgc ki#m soat chit ché, lanh manh va it bién dong hon 2012, cé kha
néng phuc hoi v 1ang trirémg, thudn lgi cho dau tu dii han.

5) Canh tranh ngay céng tang ve gid ban, chat lwgng san phim, thii han giao hang, quan hé khich

hing.
1. CAC MUC TIEU & CHI TIEU HOAT BOQNG NAM 2013
1y Sidn lwpng bao bi: > 8,600 tin {1y trong xudt khau = 635 %).
21 Doanh thu bao bi: =435ty
3) Ttinx Lyt nhufn‘ st thué: =205ty
4)  Cd tive/ea phiéu: = 1%
5) Ty If phétong san liwpng: <4,5%
6) Tdngso lao ding: = 750 ngudi
7y Thua nhdp ciia CBCNV: Téng = § % so vai 2012 (thang qua khen thudng).

8) Khing cd Tai ngn lao djng nghiém trong, khing xdy ra frjm cffp fdi sin
9y Gidny -5% mee tidu thy d.'ﬁnm'in xdn phim bap bi so vii 2002,
10) Gidm -5" chi phi viif tic ky Hmﬂ.ff.n'iu sdn phim bao bi so vdi niim 2012,
1) Gidgne =107 thed glan mgivng mdy do bao tvi s chita vi thay disi yui cdch sin pham.
12) Gidm -20%, 1y 1§ 36t 187 so v ndm 2012,
13) Glim -10% bao do ca sé gia cang tri vé (do sdt 1 ngi bj).
14) Khong cd khiéu ngi cia khdch hang hofic bj ché (i vé chit lwyng sin phiim va théi hgn giao
friime.
MLPHUONG HUONG & NHIEM VU TRONG TAM NAM 2013
Kinh doanh & cung ing! .

1) Tiép can nhanh nhay voi tinh hinh thi trwimg, khich hing va xu huéng san phim, chao gid canh tranh
dé c6 du don hang va sin lugng (thea thir fu wi tién cho xudt khdu va sdn pham hiéu qud), chuan bi
sin ngudn hing ké cdn lién tye dé 1am co so diéu phdi sin xudt cic cang dogn co hitu va gia cong
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hqg} ly, giﬁm sdt lich giao hang cla nha may. Chon hya cdc dich vy viin chuyén giao hang vai chi phi

thap nhat va nhanh nhat. ) :

2) Theo doi chiit ché thj gid, quyét dinh hop Iy vé gid cd va khoi lugng mua nguyén phu ligu viit tu cho
san xudt va tén kho, khong dé xay ra tinh trang gid binh quén tdn kho cao hon thj trudmg qud 5% ké
ca nhimg khi thi gié c6 giam dgt bién, tim thém ngudn cung cdp PP2 vdi chit lugng on dinh va gid
mua phil hop. 5

3) Cai tién viéc xay dyng, kiém sod, luu trir ho so chimg tir bio dam chinh xdc, ddy du, kip thii va
diing qui dinh, khong dé xay ra thit thoat,

Gia cdng: ' ) .
1) Tiép tuc phét trién vit clng cO hé thong gia cong dét vii, gia cong may bao shopping, in bao PP, co
nhimg chinh sdch phi hop dé sang loc. chon lya dé duy tri vi khai thic ning lyc bén ngodi.
2) Té chire lai by may quéan ly gia cong In may dé ning cao hidu qua, k&t hop véi viée ho trg quén 1y
cho cdc co s& gia cong, ting cudng kiém tra kiém sodt chit lugmg gia cong dé han ché i da nhimg

hé luy.
Cong nghé OA: p

1) Tiep tyc nghién clru vige sir dung nguyén ligu phy gia, kiém sodt vi tang cudng sir dung PP2 & phé
xay trong cic hon hgp nguyén ligu dé tang chit lugng sdn pham va giam chi phi.

2) Pidm bao vige thiét lip, hudng diin va giam sdt thue hién cic thong s0 k¥ thudt va dinh mire nguyén
phu ligu.

3) Thu thap va phan tich sin phdm canh tranh, c6 nhimg nhdn dinh tham muu tét cho tiép thj & chao
hing, cai tién cong ngh§ ghép OPP, thye hign téit vige tao va cung cdp mau.

4) Cai th bd méy QA, sap xeép lai vi bb sung thém nhéin vién dé tang cudng kiém sodt qud trinh (i b
véi gia cong) gop phan lam gidm tin sudt sy b chit lugng, giam sot 131, giam phé ligu phé phm.

K thudt co dién:

1) Duy tri hoat ddng hidu chudn, cai tién niing cao hi¢u qué cua bao tri sira chira dé bao dam cdng nin
vi cong sudt hé théng dién-thiét bi-ha ting, gidm ling phi hao hyt, trong d6 tdp trung viio mdt 50 thiét
bi quan trong trong qui trinh san xudt (kéo spi, trdng ghép, taical UV); kiém sodt chit ché dé tiet
kiém gidm -5% chi phi CTKT so véi 2012; tiép tyc sta chira wén dung vi ché tao mdt s& viit tr phy
kién phu timg. )

2) Tim ra bign phap kha thi d& giam tiéu thu dign tai cic khiiu kéo s¢i, tring ghép, taical-UV.

3) Té ehirc Seminar | lAn/thang dé hé thong héa hoat dong béo tri sira chiva.

4) Thanh I¥ xong mot s6 MMTB dé cll vi khéng con sir dyng.

Siin xuit: )
1) Cai tién hoat dong thing ké, quan Iy céc kho dé hop 1y hoa qui trinh, cung cap cde sb liéu chinh xdc
kip thai.
2) Diéu dd hop Iy & nhip nhang giifa cung (mg-gia cong-sin xufit ndi bd, khang xay ra & dong-chir vige
ctia cde phiin xudmg/cong doan.
3) Tiép tue thuc hién cdc chuong trinh muyc tigu chuyén dé:

»  Bio diam nang suft, tién do va thai han giao hing.

«  Kidm sodt bio dam cdc dinh lugng trong thong s6 k§ thuat va cac yéu cdu dinh tinh khdc (tdp
trung tai PX] va PX2), 1§ 1é don hang 6 giao dfng ngoai dung sai = 20%, khong c6 khiéu ngi
vé chéit lwgng va dinh lrgng san phim sau khi giao hing,.

*  Cai tién hogt ddng chéng sét 18i (1dp frung fai PX1, PX3 va PXd), gidm 30% sb bao sot 161 dén
thanh phdm cia khiiu D& -Tring ghép-In so vdi nam 2012, ty 1¢ dop troc/TSL cla bao tring
ghép: < 0,1 %, dgt tai trong va khong don rach, Ty 1§ phé ligu phé phdm clia nhi miy < 4,5%.

»  Kidm sodt thdi gian ngimg may, giam 10% TGNM do sy & MMTB va chuyén doi qui céch so
vl 2012,

»  Kidm sod! sir dung nhdm tiét kiém dién, gidm 5% cong suat sir dung dién/sdn phim so véi 2012,
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= Duy tri trét tr vé& sinh cbng nghigp. phong ching cén trimg higu qué (1dp trung tai PXT va PA2,
13 1¢ bao dwge kiém dinh cén trimg < 0,1%), an todn lao dng tai cic PX.

Nhin lee vi hinh chinh:

1) Cai tién tuyén chon dé ty 1§ thoi viéc cia CN mdi tuyén < 20%, tuyén dyng dat chi tiéu dinh bién
nam 2013 12> 750 ngudi. B sung di nhn sy, giam sit eo cdu 16 chire va thic diy vai trd cla céc
phong ban, phin xudng.

2} Tiép tue duy tri phuong phidp dio tao “coaching™ (irong tam la vdi whan vién va cdng nhan mai),
thyre hign thanh cong chwong trinh ddo tao phat trign cic trg Iy eia GBPX, 10 chirc dao tgo ning cao
kién thire quan tri. ) o

3) Bao dam vige thue thi cde chinh séch lao ding ciia cong ty, nghién ciru dé xudt cy thé vé chinh sich
tham nién va chinh sich bao cip trich dong bao hiém, két hop véi cong doan tb chirc céc phong trio
thi dua sén xult ¢6 so két hang qoi, trién khai hinh thirc khen thuéng “nong” dén cac phin xudéng sin
xuét, phét trién cdc hogt ddng viin thé m¥ trén kinh nghigm da ¢4 cia nam 2012.

4) Cai tién hoat dong quan Iy hanh chinh dé bao dam gidm sat va phong chong trom cdp 14i san cong ty.

5) Quin Iy, duy tu tét hé thong co 50 ha ting, ddu tr hé thong xir y nude thai phi hop véi qui dinh
chung va vai hé thong ciia cum cdng nghiép.

Tii chinh & ké todn: : , _

13 Phat huy vai tro ciia Hoi déng gid, cai tién viée xdc dinh chi phi va kiém sodt gid thanh, gid von, gid
béan.

2) T chire phan tich danh gid chi phi vi gid thanh thyre té hang qui, khai todn két qua SXKD hing thang
dé co dinh hdng va diéu chinh cac hoat dong kip thoi v higu qua. cung cdp cic bao cao kip thai
chinh xéc.

3) Kiém soat va thu hdi ng ban hang higu 11.1&, xir 1y xong ng cia Cty Thanh Phi; diéu phéi tét dong
tién, thu chi thanh todn; chudin bj sdn ngudn dé chi tra d tire 2012; chil dong hodn thué va kidm toén
dé ¢6 BCTC da kiém todn trong théi han qui dinh. .

4) Tang cudng quan tri rii ro tdi chinh, dic biét vé cong ng khach hang chiu Au; theo dai xu hudng ty

oidi d& tiép tuc khai thic lgi thé cia ngudn thu USD tir ban hang va kha ning huy ding khéc.

Quin I & didu hanh:

I. Xay dyng va trién khai chuong trinh lam vigc cy thé theo tuin thing cua cong ty va cdc bj phn,
phén xurémg theo dinh hudng v myc tiéu chung. )

2. Bao dim théng tin, huéng diin, phéi hgp nhit qun: duy tri ky cwong minh bach va on dinh trong ni
bé.

3. Phét huy vai trd chirc ning & khd ning cua cac bg phan vi ca nhén, dé cao trich nhigm cua cd nhan
thuc hién, trude hét 1 cia can b phy trich trong quan ly dieu hanh theo timg cip A (hoach dinh-to
chire trién khai-dén ddc-gidm sdt kiém tra-diéu chinh-ddnh gid).

4. Thic déy va khuyén khich tinh thin cai tién lién tuc trong tét ci hoat dgng.

5. Dénh gid kip thér va Jién tyc qud trinh va két qua, ton vinh va bidu duong khen thuéng kip théi tinh
thén chu dong séng tgo vit hiéu qué trong hoat dong & cdng viée caa mdi CBNV-CN.

6. Xay dung vi thye hién cde phuong an & bién phap phong chéng rui ro trong céc hoat dgng.

7. Quyét dinh cu thé, kip thdi va hi¢u qua theo tinh huong thye tién ,

8. Tuan thu va trién khai hiéu qua nghj quyét DHDCBD, cée chi trang nghi quyét va chinh sach cia

HDQT.
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Chi Tiéu Sin hrgng Doanh Thu Doanh Thu Lgi Nhuin
Tgid: 20,8505 dvi: im dvt: (usd) cht: 1000 dvi: o0
Ting congtr] gin K¢ hogth 8,605 20,759,960 432,845,166 13,903,414
SL Bin ra Ngi djn 3326 6,158,940 128,413,899 | 5,099,439 |
SL Bin ra Xuilt khiu 5279 14,601,020 304,431,267 8,803,975
Vi cudn MT 322 663,320 13,830,222 691,511
Vil cudn NAY 218 654,000 13,635,900 2,045,385
e Bao Shopping 4,160 11.648.000 242 860,500 2,428,608 |
Bao Hip Y 154 361,900 7,545,613 226,368
Bao PP XK 7] 158,240 3,259,304 98,979
Bao Leno 333 | 1,115,360 23,239,426 3313123
Tong cjng Lyi nhugn tic HDSX 21,759,960 432,845,166 13,903,414
Tiin N tie HP khic 6,47

231,177.2534,000

* Sir dung hogt ding SXKD

* Sir dung diu nwe ngin han 150,000,000,000

= Sir dung ditw toe didi han 47,300,000,000 |
* Sik dyng ditw tie BDS dii hun 150,000.000,000 |
* T cd tie ¢ don, | 25,522, 746,000

E Trang dd
- Ban v Bin tw | Ngi dung dii tir Ttén ditu twr
Nein hing EXIMBunk o phitu 11.300,000,000
Ciy ALTA C0 phiéy 10,500,000,000
'_Cry CP Pau o Xiy dieng Tin Bé Kinh doanh khu CN & Nha d 1, 000,000,000
Cry CP Biti e va DV Ha nfing A Chitu Kinh doanh dich vu Cang 10,000,000,000
" Béw i mdy moc thiér bj SXt vi dau tie khic. | 10,000,000,000

Mgl nladine:

Cée thianh vien HDOQT, BES, BGD
- Cng b thimg lin
- MiGm vél v o
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